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Preface 
Cruising is a major part of the tourism industry. Cruise ships offer a great traveling experience 
to travelers with elaborate facilities and top class amenities. Cruise ships offer a range of 
accommodations, depending on the budgetary allocation of each traveler, such as inside cabins, 
ocean view cabins, mini-suites and full suites. Cruise ships may come with an in-built casino, 
library, gaming zones, shopping venues, gym and health centers, spa and massage centers, among 
others. Many professionals are vital for the efficient operation of a cruise ship, principal among 
which are the captain, the cruise director, the manager and the headwaiter. The management of 
a cruise ship requires co-ordination between the different departments. This book is an elaborate 
guide which elucidates the diverse management operations on a cruise ship and the respective 
skills required for the same. It will serve as a reference to a broad spectrum of readers. 

A detailed account of the significant topics covered in this book is provided below: 

Chapter 1- Managing a cruise ship is not an easy task, given its size and capacity, and it requires 
abundance of staff and different managing systems to operate and allocate the passengers on 
board. It is common for the most luxurious ships to have more crew and staff than passengers. 
The aim of this chapter is to explore the allied fields of cruise ship management and it includes 
topics such as, crowd control management system etc. 

Chapter 2- The deck department includes crew members who are responsible for navigating 
the vessel and handling its cargo. The master, or captain, is a licensed member of the deck 
department and the ship's highest ranking officer with overall responsibility of the vessel's 
crew and operations including the protection of the vessel, its cargo and the environment. This 
chapter has been carefully written to provide an easy understanding of the varied facets of 
deck department and includes topics like using a nautical chart, developing management skills 
to become a chief security officer, etc. 

Chapter 3- The engine department onboard a cruise ship is responsible for all maintenance 
and repairs of engines, electric motors, pumps, winches and other mechanical and electrical 
equipment. Positions within this department include chief engineer, 2, 3 and 4 engineer, 
trainee engineer, chief mechanic, mechanic, fitter, oiler, wiper and engine utility man. This 
chapter discusses in detail the various roles of different crew members related to the management 
of the engine department. 

Chapter 4- All cruise ships are designed and operated in compliance with strict framework of 
established rules and regulations to ensure the safety of everyone on board. This chapter has 
been carefully written to provide an easy understanding of the varied facets regarding safety 
and security like the ways of managing security, staying safe at a cruise port, staying healthy 
on a cruise vacation, etc. 
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